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SPECIAL MEETING 
OF THE 

SANTA MARIA JOINT UNION HIGH SCHOOL DISTRICT 
BOARD OF EDUCATION 

 
A special meeting of the Board of Education of the Santa Maria Joint Union High School 
District was held at Delta High School on September 27, 2010, with a general session at 
5:00 p.m. followed by closed session.  Members present:  Reece, Tognazzini, Walsh, 
Garvin and Karamitsos.  Absent:  None 

 
Open Session   
    
Dr. Walsh called the meeting to order at 5 p.m. and led the flag salute. 
    
Items Scheduled for Information 
    
Facilities Update 
    
Administration provided a Facilities Update which focused on the following areas: 
   
 1. History and projected enrollment by district and sites 
 2. Financial update for facility projects 
 3. Facilities projects status review (completed, under construction and next 

up) 
 4. Where do we go from here? 
   
History and projected enrollment by district and sites:  Ms. Diane Bennett, Assistant Su-
perintendent of Business, provided an overview of our district’s 10 year enrollment and 
history projections which are based on CBEDS.  She stated that the next ten year projec-
tions beginning with 2010/11 are estimates as the CBEDS reporting date is October 6.  
She added that the district is in a slight decline due to 350 district area students attend-
ing the Orcutt Academy.  However, based on the projections, the district is expected to 
have approximately 3000 students at Santa Maria and Pioneer Valley High Schools by 
2019/2020.        
    
Financial Update for Facility Projects:  Ms. Bennett explained that the Board authorized 
to pass a bond in November 2004 (C-2004).   The first bond in 2000 (C-2000) along with 
state matching funds was used to build Pioneer Valley High School which cost $60 mil-
lion.   The initial selling of the bonds was with Scott Gorzeman and Julia Kim, previously 
with Bank of America and currently with Wells Fargo. Ms. Bennett stated they also pro-
vide the district support and advise regarding bond issuance information.   
 
Ms. Bennett explained the C-2004 initial issuance in February 2005 for $35 million was 
used to fund the completed and under construction projects as well as “next up” projects.  
Funds for these projects have increased to $42 million due to interest earned/investment 
gains ($3.9 million); reimbursements from Williams, the city, and other reimbursements 
($1.8 million); and state matching funds for two classrooms/portable move at Righetti 
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High School ($1.3 million).  Ms. Bennett added that state matching funds for the Delta 
expansion have been approved but not funded.  It is anticipated the funds will be 
awarded when state bond funds become available.   
    
Ms. Bennett thanked the Board for approving the positions of Gary Wuitschick, Facilities 
Planner and Krista Ballard, Facilities Analyst.  She explained that it is their responsibility 
to track all project contracts as well as projects at all stages, whether completed or under 
construction, and those pending bids.     
    
Facilities projects status review (Completed, Under Construction and Next Up):  Ms. 
Bennett provided a list of completed projects of more than $38.6 million which have been 
completed over the last 5 ½ years.  Projects under construction include the Delta expan-
sion, PVHS remediation, cell tower installations and the modernization of the RHS ad-
ministration office and total $13.2 million.  The next project will be the swimming pool at 
Santa Maria High School.  Ms. Bennett expects to get bids in January 2011.  
    
Where do we go from here?   Dr. Kimberly requested direction from the Board concern-
ing future facilities projects. The following criterion for evaluating needs/direction was 
presented to the Board for consideration:  tenets of the bond, growth projections, instruc-
tional program needs, and the availability of funds.  
 
Dr. Kimberly asked that the following be considered when deciding on where we go from 
here:   

• Current instructional needs as they may have changed since the issuance of the 
bond 

• Orcutt Academy 
• Costs of a new high school is approximately $90 million 
• No state matching funds available 

 
He added that the district may have to look at another election for a bond if it is decided 
to build a fourth high school.  He suggested instructional program needs might be ad-
dressed in different/various ways such as a career vocational academy which would al-
low for an additional 400 students.  This will also allow for about 100 to 150 additional 
students to be placed on current sites.   
 
Dr. Kimberly asked Mr. Tony Bauer, Regional Occupational Program, about the need for 
vocational programs.  Mr. Bauer responded that currently there is discussion about a bill 
which would require more students to take CTE courses.  He explained that the bill has 
not been approved at this time.   Mr. Bauer stated that an advantage for CTE students is 
that they are taught to problem solve, whether it is a welding class or a medical class.  
Dr. Kimberly said this would be an opportunity to resurrect CTE classes within our dis-
trict.   
 
Dr. Kimberly said the goal is to maximize the $30 million the district has to spend on fu-
ture projects.  Board members were provided the following  projects to consider/discuss: 
 

1. SMHS Broadway Classrooms (potential $4 million State Matching Funds) 
2. Alternative HS #2 (potential $3.5 million State Matching Funds) 
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3. RHS Classrooms (potential $3.2 million State Matching Funds) 
4. Building or remodeling to accommodate Hill House program 
5. Purchase of land for a district farm 
6. SMHS Ethel Pope Auditorium renovation 
7. PVHS Performing Arts Building (potentially there will be $ available after remedia-

tion is completed at PVHS) 
8. Teaching walls to all permanent classrooms 
9. Student Computers (expended thru 6/30/10 - $324 K) 
10. Student furniture 
11. Infrastructure upgrades for technology & VoIP completion 
12. Retrofits for Energy Conservation 
13. Solar projects ($13.5 million – funded outside the Bond proceeds) 

 
After much discussion Board members agreed they would need to know the cost of each 
project in order for them to prioritize the projects listed above. They stated they would 
like to approve all the projects if it were possible. Dr. Karamitsos added that all projects 
are important but the goal now is to approve projects that will meet the needs of the ma-
jority of the students.  
 
Following are Board member comments/concerns/suggestions: 
 

• Need to be careful spending money on new facilities and consider that enrollment 
projections may change 

• Look at implementing programs that will not require a new comprehensive high 
school  

• Concern that people moving here come to retire, therefore no additional students 
to provide ADA 

• Difficult to purchase land for a new high school  
• Interest in a smaller facility with more capability 
• Continue partnership with the city 
• Work with Hancock College concerning common needs 
• Purchase land for a future high school – sell the land if school is not built 
• Important to make a performing arts facility a priority and ensure all students have 

access to it.   
• Need to maximize what can be built so all students (including students with differ-

ent needs) and community can use. 
• Looking forward to the completion of permanent classrooms at SMHS (band & 

choir) 
• Renovation of Ethel Pope  has been desired for a long time 

 
Other topics: 
 
Ms. Bennett said the original cost of a teaching wall was $10,000 and is now closer to 
$15,000.  Teaching walls were not installed at Pioneer Valley High School as funds were 
not available.   She added that the cost to install teaching walls in each classroom dis-
trict-wide would be $2 to 3$ million.  
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Gene Overton and Reese Thompson have been working on solar projects that will pro-
vide energy so the district doesn’t have to buy electricity from PG&E.  They are working 
with consultants from Chevron and Johnson Controls.  The cost of the solar projects is 
$13.5 million.  Ms. Bennett explained that in addition to energy rebates, the district can 
use money saved in energy for these projects.  She added that upgrading HVACs sys-
tem, currently on the list can save the district money and energy.  The cost for retrofits 
for energy conservation is $5.5 million.    
 
Dr. Karamitsos asked about the size of the performing arts building at Pioneer Valley 
High School.  Ms. Bennett responded it is not know at this time as the district did not pay 
for the design due to a lack of funds.  However, once the remediation is completed, there 
should be some money available to assist with the Performing Arts Center.     
 
Shawnah VanGronigen, PVHS Drama Department is concerned that drama students do 
not have a place to perform.  She explained that using other district facilities is not an op-
tion.  The cafeteria is not adequate as it has no stage.  The Ethel Pope Auditorium is old 
and parking is not adequate.  Ms. VanGronigen said district students are missing out as 
there are many opportunities in the performing arts and technical theatre industries in 
Los Angeles.   Ms. VanGronigen said the technical theatre program at Hancock College 
has one hundred percent employment for students in areas such as theatres, movie 
sets, etc.   
    
No action was taken on any of the items presented.  The items along with estimated 
costs will be provided to the Board as requested.   
    
Consent Items: 
 
A motion was made by Dr. Reece, seconded by Mr. Tognazzini and carried with a 5-0  
vote to approve the following consent items as presented. 
   
Request for Travel 
    
Cindy Quaid, Santa Maria High School Business Teacher, is requesting approval for her 
Future Business Leaders of America students to attend the following overnight field trips:  

• Leadership Development Institute, October 16-18, 2010, Marriott Santa Clara, 
Santa Clara, CA 

• Gold Coast Section Conference, March 4-5, 2011, West Ranch High School, 
Santa Clarita, CA 

• California State Leadership Conference, April 14-17, 2011, Hyatt Regency Santa 
Clara, Santa Clara, CA 

• National Leadership Conference, June 27-28, 2011,  Orlando, FL 
    
Shawnah VanGronigen, Drama Director, Pioneer Valley High School, and five students 
are requesting approval to travel to London for a 9-day educational tour of London and 
the surrounding areas focusing on the theatre; both the beginning and its current influ-
ence.  The following students will participate:  Robert Rancano, Megan Gotchal, Leann 
Lott, Jaime Espinoza, and Vicki Greer.  The adult chaperones include Ms. Van Gronigan, 
and parents; Gwen Lott and Jeanie VanGronigen. 
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Completed pre-arranged student Absence and Release of Liability forms (with par-
ent/guardian’s signature) are on file at each site. The names of students and chaperones 
were approved by the site principal and are also on file. 
    
Open Session Public Comments 
    
Chuck Scheithauer, Citizens’ Bond Oversight Committee (CBOC) said the CBOC would 
review the items presented as well as those listed on the bond list.  
  
Items Not on the Agenda 
  
There were no items discussed which were not on the agenda.  
  
Next Meeting Date 
  
Unless otherwise announced, the next regular meeting will be held on October 13, 2010, 
with a closed session at 5:30 p.m. and open session at 6:30 p.m. at the Santa Maria 
Joint Union High School District Support Services Center at 2560 Skyway Drive, Santa 
Maria, CA 93455. 
  
Adjourn to Closed Session  
  
 The Board adjourned to closed session at 6:14 p.m.   
  
 
    
 

 
 


